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The|meeting was held through ZOOM.

All rrnembers were present.

Dave Woodall opened the meeting.

Paige from Bakertilly reported on the Comprehensive Financial Plan (Includes Estimated Impacts of
COVID-19) 2018-2022.

Paige said that this is a working draft report. If something needs changed it can be done at this time.
Any|bond rating calls are asking if you have a long term financial plan. Bond rating agencies are looking

for

this documentation. It shows you have a pro-active approach to manage finances.

She|summarized the report and touched on some highlights.

Thelreport states that they did not audit the financial statements, they are not auditors. They just
compiled the financial records.

The|Executive Summary shows the minimum cash reserve should equal 15-20% of operating
disbursements. This is what bond rating agencies tend to focus on the most. They have assumed that

we

ill have a 10% decrease in property tax collections. This is based on what happened in 2008-2009

during the recession. This is a completely different situation but that is all they had to base the

ass

mptions on other than that.

Anather item has to do with gas tax-motor vehicle, highway and local road and street distributions.
INDOT reported that traffic counts are down between 35-45%. That directly correlates to gas tax. This
sholild be taken into consideration when figuring how much gas tax will be taken in starting May and
inclide May, June and July. This would be about a 10% decrease for the year. This tax is about 1-17%

mo

Ear
as

nths in arrears.

ings on investments was taken down 50%, this affects the general fund. That should bounce back
| of these should.

They are estimating a 15% decrease for local charges for services in 2020 due to offices being closed or
limited openings. There will be a 10% increase in this for 2021.

Thele is a lag time for LIT, what you get in 2021 is based on returns filed as of June 30, 2020. People

don

4

t have to file their returns now until July 15 so this will impact the 2021 distribution and also the

2022. The distribution for the current year will remain unchanged.

Circuit breaker credits, this limits the amount of property taxes paid by property owners. These credits

are

funded by each individual unit. Basically it is a direct reduction of the property tax. You levya

certain amount but don’t collect it all because part of it is being returned to the taxpayer in the form of
credits. In 2020 4% of the property tax that was levied is not collected.













